OBPA30OBATEJIbHOE YACTHOE YYPEXOEHUWE
AOMONMHUTENBHOIO NMPO®ECCUOHATIBHOIO OBPA30BAHWA
«YYEBHO-KOHCYNbTALUMWOHHbLIU LEHTP
«[MPOEKTHAA MPAKTUKA»

AOONOJIHATENNbHAA FIPOCDECCVIOHAI'IbHAFI
NMPOrPAMMA

NOBbILWEHUNA KBanugpukaymm
«MpoekTbl B ynpaBnsemou cpege. Npaktnkymy.

CocTtaBuTenu yuyebHO-TEMaTU4YECKOro nnaHa nporpamMmmabi:

KoeTyneHnko [.10., Beaywwmit npenopasatens OYY

AMNO «YKLU «lMpoektHasa NMPAKTUKA»
QD §

(I}(wmh.)/

Pa3paboT4yuku nporpaMmbil:
KostyHeHko [1.10., Begywwmin npenopasatens OYY

ANO «YKL «MpoektHas MPAKTUKA» (\

MockBa 2023



Mpoekms! & ynpasnsemoll cpede. Ba3sosblili yposeHb

COOEPXAHUE
1. Llenu, 3aaa4n, pe3ynbTaTbl MPOMPAMMBI .......oi i
o T 7Y, oy -1 —————— PSR SR e L
1.2, OCHOBHDIE 320A4YN MPOTPAMMDI ...oueiriiieiersiee et is s
1.3. TpeBoBaHWa K pe3yrbTaTaM OCBOEHUA MPOTPAMMBI ........cooivririsisissss s
2. COOEPIKAHNE MPOTPAMMDI ......oueuiierrresieresssrssss s s e f S s
21 YueBHblii NNaH AOMOMHUTENBHON NpodeccroHanbHON NPorpamMmmbl NOBbLILLEHNA
R BIEIIIVE s sisatmsmsmmsosassssamsiions dmassass oomnssd SR GREEER EFv v voetimccsns s nspwerman SRS i
22 YyeBHO-TeMaTUYECKWIA MnaH AONOMHUTENbHOM npoeccrnoHanbHoWM NporpaMmebl
NOBBILLEHNA KBAMMMIMKALMM . ...cvveeeeiieunesnessses et sse s st es s aa s s bR TS
2.3. PaBoyas nporpaMma LONOMHUTENBbHOM npodeccroHansHoN NporpaMMbl NOBbILLEHNSA
KBAITUADUKALIMM. ....cecreereceeseensensinsesssesst st sns s s onsesns s b s SRS e
2.4,  KaneHAapHbIA YHUEBHBIA FPAMMK . ....ocorr ittt
3. YyeBHO-MeToaNYeckoe 1 MHPOPMaLMOHHOE 0DECNEYEHNE NPOTPAMMBI ......o.ovvvereeeee.
3.1.  OCHOBHAS FINTEPATYPA: ..eouveeurenrersrsrnrsnnssssssassastenssiatsassas s s st s na sttt
3.2, [JONOMHNTENBHAR JINTEPATYPA ..o eestureueaeismnssns st
3.3,  PeKOMEeHAYEMbIE MHTEPHET-PECYPCBI .. .ouiiiiriimiiiiiisiii s
4. OpraHn3aLMOHHO-NEAArOTMHYECKNE YCIOBUS L..oovrieiiisis s
41. OpraHusauusa pasmeLleHns cnywarenei 1 nepeydeHb 0BOPYAOBAHNA .......ooviiinneices
42. TepeyeHb NporpaMMHOro obecneyeHus, NCNob3yemoro B NPENOAABAHNM...........oe.--
5. ®opMbl aTTECTALMM, OLEHOYHbIE CPEACTBa KOHTPOIA YCNEeBAEMOCTU ...oovniireriniann

©2023, VuebHO-KOHCYMbmayuoHHbil ueHmp «lpoekmHas MPAK TUKA»
www.pmpractice.ru Ten: 8 (495) 258-06-68; e-mail: education@pmpractice.ru




lpoekmel 8 ynpasnsiemoli cpede. basoesil yposeHs

1. UENW, 3AOAYN, PE3YJIbTATbI NMPOIrPAMMbI

1= LUenk nporpammsbi

ObecneuynTb COBEPLUEHCTBOBAHME KOMMETEHLMIA CNeunMannucTtoB, BOBMEKAEMbIX B

MPOEKTHYIO AEATENbHOCTb opraHu3auuu. ObecneyunTs MonyvyeHWe 3HaHuiA U pasBuTUe
HaBbIKOB NPAKTUYECKOro NPUMEHEHUS ynpaBreHus NpoekTaMmu ¢ ucnonb3osaxdmem [lpak-
TUKW ynpaeneHus npoektamu «[1poekTbl B ynpasnsiemMoi cpege» 6azoBoro ypoBHs ANs py-
KOBOAMTENEWN NPOEKTOB U NpeanpuHuMaTenei.

1.2, OcHOBHbIe 3agayv nporpaMmbl

[MonyyeHue 3HaHWA U YMEHUIA, B TOM YUCneE:

n3yyeHne MeTo4onorMn ynpasnexHus npoekramu «[TpoexTbl B ynpasnaemoi cpeaey;
thopMUpOBaHUE NPaKTUYECKUX HABbIKOB NMPUMEHEHUS METOLAONOMMU Ha y4ebHbIX n
peanbHbIX NpoeKTax

1.3. TpeboBaHusA K pe3ynbTaTaM OCBOEHUS NporpamMmbl

B pesynbTaTte usyyeHus nporpamMmsi cnylwiatenbs AOJIKEH:

3HATh.

onpeAeneHne n XxapakTepucTUKu NPoeKTa;

NOHATME ACNeKTOB yrNpaBleHUs NPOeKToOM (Lenu npoekTa);
COCTaB W 3Ha4YeHWe NPUHLMNOB yNpaBleHUs NpoeKToM;
COCTaB W 3Ha4YeHne TemMbl « GKOHOMUYeckoe 0BOoCHOBaHWE NpoekTa»
cocTaB U 3Ha4yeHune Tembl «OpraHunsaumsa»;

COCTaB W 3Ha4YeHne Tembl «KayecTsoy;

cocTaB U 3HavyeHue Tembl «l1naHbi»;

cocTaB U 3Ha4YeHue Tembl « PUckny;

COCTaB U 3Ha4YeHue Tembl «M3MeHEHUSY

COCTaB M 3Ha4yeHue Tembl «[1porpeccy;

NPOLECCHYI0 MoAernb ynpaBlieHUs NPOeKTOM.

yMeTb:

BbIAENATE NPOEKTblI B AEATENNBHOCTU OpraHu3aunn v ONpenenAatb uenecooﬁpaa—
HOCTb NMPUMEHEHNA NOAXOA0B yrpaeneHua NpoeKkTamMu,

onpepenAaTe coaepXaHue nNpoeKkTa ¢ TOYKM 3peHnAa NpoaykKTta npoekrta u co3gaBsae-
MbIX BbIrog.

BrnagetTb HaBblIKaMu:

©2023, YyebHo-KoHCynbmauuokHbll ueHmp «lpoekmHas NMPAKTHUKA»

onpeaeneHns opraHn3aunoHHO-PONEBO CTPYKTYPbI MPOEKTa;
opraHu3auuu BbINOMHEHEe NPOLECCOB yNpaBeHus MPOEeKTOM, B TOM YWCne npuw ero
VHULMaLMK, KOHTpONe CTafuii, ynpasneHun co3aaHnemM 1 3asepLleHuni.
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Mpoekms! 8 ynpasnsemol cpede. Ga3zoesbill yposeHb

2. COOEPXAHWE NMPOrPAMMbI

2.1 YyeBHbIN NNaH A0NONHUTENbHOW NpodeccuoHanLHoM
nporpamMmmbl NOBbIEHUS KBanupukaumm

Kateropus cnywareneu:

TpeboBaHuA K crnywatensm:
O6bem nporpaMmsbl
MNMpoaomKUTeNnbLHOCTL 00Y4eHus

®dopma obyueHus

PykoBoAWTENN MNPOEKTOB, YneHbl NPOEKTHbIX KO-
MaHza, COTPYAHUKNA MPOEKTHbIX 0GMCOB, PYKOBOAM-
Tenu, BOBNEYEHHbIE B NPOEKTHYI AeATENbHOCTb Op-
raHu3auuu

BbicLLee npodeccrmoHansHoe obpasoBaHue

26 4acoe

3 AaHA

o4Has

2.2 YyeBHO-TeMaTU4eCKui nnaH AOMONHUTENbLHOM
npod)eccuoHanbLHOU NporpaMmbl NOBbILWEHUSA KkBanudnkaumm

Bcero, /
Yae. B Tom uucne:
Ne HaumeHoBaHue Moaynen, auc- Eﬂ?&"g?::;::‘; 3;‘
n/n LMNIIWH, pa3fenos Pk PopmMa
Teopusi | AenoBbie Urpbl),
KOHTpOnA
natopaTtopHble
pa6oTbl U Ap.
1. Moaynb 1. 2 1 1 HenoBas
urpa
2. Moayne 2. 1,5 1,5 - Onpoc
3. Moayns 3. 16,5 6,5 10 Henosas
urpa
4. Moayns 4. 2 2 - Onpoc
5. Moayns 5. 2 1 1 Henosas
urpa
WUTorosas aTTecTauus 2 - 2 Oenosas
urpa
| Utoro 26 12 14
©2023, YyebHo-koHCynbmauuoKHbIl yesmp «llpoekmHasi [TPAKTHKA» A
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23, PaGoyas nporpamMma gononHuTeNnbHOU npoceccuoHanbLHou
nporpamMmbl NOBbIWEHUA KBanudukaumm
HaumeHoBaHue Moayneu, pa3aenos, Tem Bupg yyebHon | Kon-Bo
U coagepxaHue obyyeHus paboTbl 4yacoB
Modyns 1.
BeeneHue B ynpaBneHue npoektaMmm
e MecTo ynpaBneHus npoektaMmu B AesiTeNbHOCTW opra-
HU3aLun
o CoBpeMeHHble MeXAayHapoAHble W HauWOHasbHbIe
cTaH4apTbl NO yNpaBneHuo NpoeKkTamm
e CucrtemHas mopenb ynpasnexuss npoektamu: OO0b- Teopus 1
eKTbl, CyObeKTbl NpoLecChl ynpaBneHus
* OcHoBHblE NOAXOAbI K yipaBneHuto npoektamu: Water-
fall, Agile, Hybrid.
1 e [Ipaktuka «[lpoekTbl B ynpaBnasemon cpene» n obna-
| CTW €€ NpUMEHEHNS
[MpakTuyeckoe 3apaHue Ha BbiIGOp nogxoaa K ynpasre-
HWUIO NMPOEKTOM [NpakTuka 1
¢ BbinonHeHue npaktuyeckon paboTbl B KOMaHAe
Modynsb 2.
O630p MNMpakTuku «MpoeKkTbl B ynpaBnsaemMou cpene»
e [lpUHUUNLI yNnpaBneHus NpoekTom Teopus 15
e OBnacTn ynpaBneHnusi NpoeKkToMm
e [lpouecchbl ynpaBneHus npoeKkTom
Modyns 3.
TeMmbl ynpaBneHus Teopus 4
Tema «OpreTpykrypa»
MpakTuyeckoe 3agaHue Ha oTpaboTky TeMbl «OprcTpyk-
Typa» Ha NpakTuke [MpakTuka 1,5
e BbinonHeHwe npaktuyeckon paboTbl B KOMaHAe
Tema «9KoHOMUYeckoe 0boCHOBaHNE»
Teopus 1,5
[MpakTuyeckoe 3apaHne Ha OTPABOTKY TeMbl «DKOHOMMUYE-
cKkoe o60CHOBaHUe» Ha NpakTUke MNpakTuka 2
e BbinonHeHue npaktuyeckon paboTbl B KOMaHae
Tema «llnaHbi» Teopus 1
MNpakTuyeckoe 3agaHue Ha oTpaboTKy TeMbl «[MnaHbI» Ha
npakTuke MpakTuka 2
e BbinonHeHne npaktnyeckon paboTbl B KOMaH4e
Tema «KayectBo» Teopus 0,5
MNpakTMyeckoe 3apaHue Ha oTpaboTKy Tembl «KayecTBO»
Ha NpakTuKe MpakTuka 1
e BbinonHeHue npakTuyeckow paboTbl B KOMaHae
Tema «Pucku» Teopus 1
lMpakTuyeckoe 3afaHMe Ha oTpaboTKy TeMbl «PUCKU» Ha
npakTuke [MpakTnka 1.5
» BbinonHeHue npakTu4eckon paboTbl B KOMaHae
Tema «M3meHeHns» Teopus 1
©2023, Y4ebHo-KoOHCYNbmayuoHHbIld yeHmp «poekmHas MPAKTIAKA» 5




Mpoekmel 8 ynpasnaemoll cpede. Ea3zosblll yposeHb

i HaumeHoBaHue Mogyneu, pasaenos, TeM
n coaepxaHue obyyeHun

Bua yuebHon | Kon-Bo
paGoTbl 4yacos

MpakTUyeckoe 3apaHue Ha oTpaboTky Tembl «W3meHe-
HUA» HA NPaKTUKe
e BbinonHeHWe npakTuyeckoi paboTbl B KOMaHae

MpakTuka 1

Tema «[1porpecc»

Teopud 0,5

MpakTuyeckoe 3agaHue Ha oTpaboTky TeMbl «[llporpeccy»
Ha npaKkTuKe
e BbiNonHeHue npakTu4yeckon paboTbl B kKOMaHae

MpakTuka 1

Modyne 4.

Tema «[NpoueccHasa Moaens ynpaeneHus NpoeKkTom»

e Crapuu ynpasnexus: lNpeanpoekT; MHnumaums; Cra-
Avn peanusauuu; 3aBepLUeHme.

e [poueccsi: 3anyck npoekTa; PykoBOACTBO MPOEKTOM;
NHuuunpoBanue, YnpaeneHue rpaHulamu cragui,
KoHTpons cTaguu; YnpasneHue nocTaBkoi NpoayKTa,
3akpbIThe NpoekKTa.

Teopus 2

Modyne 5.

Tema «ApanTauus npoekta nop TpeboBaHus BHELLHEN
cpeabl»

Teopus 1

MpakTUyeckoe 3aaaHue Ha oTpaboTKy Tembl «llpouecchl
ynpaBrneHus» Ha npakTuke
e BbinonHeHue npakTU4Yeckoi paboTsl B kKoMaHae

MNpakTuka 1

WtoroBasa atrecraums

[MpakTuka 2

2.4. KaneHpapHbI y4yeOHbIW rpadmk

HaumeHoBaHUe nokasarens

KaneHaapHbIA CPOK
nposeAeHus

MpoaoMKNTENBHOCTL 0OYYEHNS

24 yaca

PekomeHgyemas npoAo/KUTENbHOCTb 3aHATUN B AEHb 6 — 10 akagemMmunyeckmx 4acos

MTorosaa atrecrauuns

3-nih geHb

©2023, Y4eBHO-KOHCYIbmayuoHHbId yeHmp «[lpoexmHas MMPAKTUKA»
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lpoekmet e ynpasnsiemoll cpede. Hazosbiil yposeHs

3. YYHEBHO-METOAUYECKOE U UHOOPMALIMOHHOE OEECMNEYEHMUE
NMPOrPAMMBbI

3:1. OcHoBHas nutepartypa:

1. Metoguueckue nocobus YKL «MpoektHas MPAKTUKA» 2014 r.
3.2. HdononHutenbHas nutepartypa:

1. TMNMonkosHuKoB A. B. ¥YnpasneHue npoektamu. MonHbin kypc MBA/ MonkoBHW-
koB A. B., y6oBuk M. ®. — M.: BA0 «Onumn-Busxec», 2015.

3.3. PekomeHayemble UHTepHeT-pecypchbl:

www.pmpractice.ru Cant rpynnbl komnaHuii «lMpoekTHas npakTuka»,
cneuuannsvpylowencs Ha ynpasneHun npoektamm
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[Mpoekmei 8 ynpasnsemol cpede. Ga3o8bill yposeHb
4. OPTAHU3ALUWOHHO-NEQATOMrMYECKUE ycnoBus

Ons opranusauun addekTBHOro npouecca obyyeHus Heobxoammo obecneynTb
yCIOBMSA, KOTOPbIE NPeaycMaTpyuBaloT NoaxoAALME AN NPOBEAEHNA 3aHATUIA NOMELLEHWUS,
MVHUManbHbI HaBop 060pyAOBaHWS, a Takke CPEACTBA 0DyYeHNA, BKOHas nporpamMmmHoe
obecneyeHue.

4.7. OpraHu3auus pasMmeleHus cnywarenei u nepeyeHb
obopynoBaHusa

Ans adbdekTnBHON paboTbl NO Nporpamme Heobxoauma koMmopTHasa paccazka cny-
waTenei B ayanTOpPUK, Npyt KOTOPOI y4acTHUKM ByayT MMETb BOSMOXHOCTb HE TONbKO KOM-
thOpTHO NUcaTb, HO 1 paboTaTb C y4yebHbIMK nocobuamMu, cTaHgapTamu 1 np. BoamoxxHO
pasmeLlLeH1e Kak No OAHOMY CnyLuaTento 3a CTONOM, TaK i HECKONbKNX. Kpowme Toro, y4acrt-
HWUKY [OSKHBI MMETH BO3MOXHOCTE KOMPOPTHO pacnonaratsCs ANs BbINOMHEHNA rpynno-
BblX 3aQaHuiA, OTAEeNbHO OT ApYyrux rpynn.

MecTo Ans npenoaaBaTens AOMKHO pacnonaratbCcs nepen cnyarensmu. PaccTo-
fAHWe OoT npenoaasaTtens Ao BrvkaiLLero crnywartens 4OMKHO OblTh TakuMm, yTOObLI OOEecne-
YymMBaTb KOMOPTHOE BOCMPUATAE PEYM N HE NPENATCTBOBATL 0630py 4EMOHCTPUPYEMOTO B
ayguTopuu yyebHoro matepuana.

[ns npoBefeHWs 3aHATUA ayauTopus, B koTopol OyayT NPOBOAMTLCH 3aHATUSA
[OMKHa BbITh YKOMMNEKTOBaHa cneaytowmum obopyaosaHuem:

e pnMNYapT + KOMMMNEKT Mapkepos — 1-2 WT. (oBsizaTENbHO);

e [l0CKa ANSi PUCOBAHUS MapKepamu + KOMMNIIEKT MapKepoB — 1WwT. (KenaTenbHo);
NPOEKTop (MW TENEMOHWUTOP) ANA AEMOHCTPaLUK cnaingos ¢ KomnbtoTepa — 1WT,;
aKpaH ANs NpoekTopa (Mnu TeNeMOHNTOP) — 171 o
HOYTBYK UK NEpPCOHanbHbIA KOMMNbIOTEP, NOAKIIOYEHHbIA K NPOeKTopY (Unn Tenemo-
HUTOpPY) — 1w,

o BroKM Pa3HOLIBETHBLIX CTUKEPOB 13 pacyeTa 1 Brok Ha rpynny B 5 yen. (onunMoHanbLHoO

Mo COrnacoBaHuIo C NpenoaasaTtenem).

4.2. MepeuyeHb NporpaMmHoro obecnevyeHuns, UCNONbL3yemMoro B
npenogaBaHuu

[1ns acheKkTUBHOI paboTkl MO Nporpamme He0OXoANMO, 4yTOObI HOYTOYK NN Nepco-
HanbHbI KOMMbIOTEP, NOAKMIOYEHHBIV K NPOEKTOPY, bl YKOMNNEKTOBaH cneaylonm npo-
rpaMmmHbiM obecnevyeHnem:

o OnepauuoxHas cuctema Microsoft Windows 7\8\10; MacOS
e CranpapTHbiii nakeT Microsoft Office 2013\2016.
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5. ®OPMbl ATTECTALIMU, OLUEHOYHLIE CPEOCTBA KOHTPOINA
YCINEBAEMOCTH

TekywMn KOHTponb oby4yeHus cnywartenei no nporpaMme OcCyLUeCTBRsSieTcs B
hopme NpakTU4eCcKUX 3afaHunii (4enoBbIX Urp).

WUTorosas aTtectaums nposoanTcs B hopme TecTa.

OueHnBaHue pesynbTaToB TECTA OCYLUECTBSETCS NyTeM noAcyeTa oWwnBoK, Komu-
4ECTBO KOTOPbIX CyMMapHO He JOIMKHO npesbiwaTs 8 u3 20 Bonpocos.
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